Comms Strategyv

Civic Quarter Engagement Plan

January 2024 February 2024 March - April 2024 May - June 2024 July — Aug 2024 Sept - Oct 2024 November 2024
Key:

S&R Report published
17 January 2024

Civic Quarter Launch

* Launch of website to act as
a hub for project information
and engagement.

« Stakeholder letters issued fo
ensure awareness of the
project, what it aims to achieve

FrE—

15 April 2024

e e Design Workshops

& next steps.

« Informal briefing sessions [ merm cj: exr:ac!iﬁzens
with Elected Members, market T o
traders and others. . the dgsi gn

» Press release and Social '

Media to raise awareness. 24 April 2024

Ongoing engagement activities (email, telephone calls and in person meetings)

Our
Cambridge

' Resident / Stakeholder engagement

Evaluation / Reporting
Appointment of Design
Team

Sirategy and Resources Scrutiny
Committee meeting

* Civic Quarter Liaison Group meeting
. Market Traders meeting

*‘ . 9 Ociober 2024
— A

Movember 2024
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